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SUBJECT: Organizational Changes at the Defense Business Transformation
Agency

On February 3, 2006 we announced the organization of the Defense Business
Transformation Agency (BTA). As part of the establishment of the BTA to respond to
the demands of our customer, the joint warfighter, we are pleased to announce the
establishment of the Enterprise Integration Division, as well as other important
organizational information.

Enterprise Integration (EI): This organization will be led by the Defense Enterprise
Integration Executive (DEIE), and is responsible for supporting the integration of
enterprise-level business capabilities such as Enterprise Resource Planning (ERP)
systems, and how they should be implemented across complex organizational boundaries
such as the DoD to support the joint warfighter. Specifically, this office will ensure that
best practices are leveraged across DoD ERP implementation initiatives, will work to
ensure rapid adoption of DoD wide information and process standards as defined in the
Business Enterprise Architecture (BEA), and will work to eliminate any burdensome
processes that hinder successful, rapid deployment of ERP capabilities within the
components. Additionally, EI will work to promote the adoption of best-practices for the
implementation of ERP systems across the DoD Enterprise and the Services and
Agencies, via collaborative engagement and participation in the Acquisition Process.
Finally, EI will create operational awareness within the OSD and BTA communities of
the tactical impact of information, process, and data standards on service transformation
efforts, and act as a conduit of communication and awareness regarding tactical
deployment of DoD Business Enterprise Standards as defined in the BEA.
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Mr. David Fisher, previously the lead for Transformation Planning and
Performance, now is the Defense Enterprise Integration Executive (DEIE). In addition to
Mr. Fisher’s move to the position of DEIE, Mr. Kris Haag, currently assigned under
Transformation Priorities and Requirements will move into EI, effective immediately.
Kris will maintain his current scope of responsibilities, working to facilitate rapid
adoption of materiel visibility, unique identification and supply chain data standards

across the department.

Mr. Reggie Brown is the new lead for Transformation Planning and Performance
(TPP), moving from his current role as the Chief of the Milestone Assurance Team
within the TPP. Formerly he served as the Deputy Director of the Transformation
Support Office. He also served as the Chief of the Enterprise Architecture Maintenance
and Extension Branch for the development of the Business Enterprise Architecture while
part of the Business Modernization and Systems Integration Program Management

Office.
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